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Sequential Intercept Model

• People move through the criminal 

justice system in predictable ways.

• Illustrates key points, or intercepts, to 

ensure:

— Prompt access to treatment.

— Opportunities for diversion.

— Timely movement through the criminal 

justice system.

— Engagement with community resources.
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SAMHSA’s GAINS Center  |  https://www.samhsa.gov/gains-center 4

Sequential Intercept Model
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Behavioral Health/Criminal Justice 

Planning and System Integration 
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1. Expand the role and mission of the CJC to provide a “Center of Excellence” capacity to enhance 

data driven strategies, track program development, centralize resources, and provide technical 

assistance.

https://www.samhsa.gov/gains-center
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2. Broaden and formalize municipal/county-level criminal justice/behavioral health planning 
committees.

https://www.samhsa.gov/gains-center
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Behavioral Health – Criminal Justice Corpus Callosum Problem

Behavioral Health System Criminal Justice System

Detainee health is public health
Dr. Jen Johnson

3. Integrate Delaware’s behavioral health and criminal justice initiatives 

with related state health initiatives.

https://www.samhsa.gov/gains-center
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Intercepts 0 and 1

911/Crisis Line Integrations

988 (National Suicide 

Prevention Hotline) 

Implementation

Funding for the Crisis Care 

Continuum.

Crisis Stabilization Unit.

LE/MH/Peer Co-Response 

Teams 

On-scene Remote Support to 

LE

Intercept 2

Court based diversion at 

Intercept 2

Jail Booking Diversion

Pre-trial Probation/MH 

Coordination

Intercept 3

Jails

• Screening for 
veterans/military service

•Standardized Screening 

•Data Matching

• Information Sharing Protocols

• Shared electronic health 
records

•Health information exchange 
participation

•Matched Formulary 
(Colorado)

Courts

• Specialty Courts

•Defense-led diversion

•Prosecution-led diversion

Healthcare Integration

https://www.samhsa.gov/gains-center
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Intercept 4

Medication Continuity

Medicaid

Enrollment/Suspension

SSA 

Enrollment/Reinstatement

Gap Funding

Timely Access to Behavioral 

Health Services

Medication Assisted 

Treatment

(MAT)

Transition Case 

Management

Intercept 5

Alternatives to Technical 

Violation 

Specialized Caseloads 

Co-located Behavioral 

Health Providers

Implementation of Risk –

Need – Responsivity 

(RNR) Strategies 

Across Intercepts

Healthcare Reform (ARP)

Information Sharing 

(HIPAA)

Data, Data, Data

Cross Training

Trauma Informed 

Approaches and Trauma 

Specific Treatment

Cross System Screening for 

Veterans

Integration of Peer Services

Housing/Homelessness

MAT Capacity in the 

Community

Healthcare Integration

https://www.samhsa.gov/gains-center


Intercept 0-1 (Community Services, Crisis and 

Law Enforcement)
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4. Continue to expand the crisis care continuum and expand strategies to 

reduce law enforcement's need to respond to crisis events and provide 

adequate clinical support when law enforcement does respond. 

https://www.samhsa.gov/gains-center
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5. Develop/enhance officer wellness strategies.

https://www.samhsa.gov/gains-center
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6. Increase access to bilingual clinicians/system navigators 

https://www.samhsa.gov/gains-center
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7. Address crisis and placement resources for youth.

?

https://www.samhsa.gov/gains-center


Intercept 2-3 (Courts and  Jails)
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8. Develop more formal and coordinated diversion strategies for 
arraignment diversion (Intercept 2) and pretrial diversion (Intercept 3).

https://www.samhsa.gov/gains-center


Intercept 4-5 (Reentry and Community 

Supervision)
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Intercept 4-5 (Reentry and Community Supervision)

9. Continue to enhance transition partnerships between 

the jails and community.

https://www.samhsa.gov/gains-center


Cross Intercept 
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10. Develop a more formal approach at the local and state level to 
expanding housing options for justice-involved persons.

(Source: Vera Institute, 2020)

https://www.samhsa.gov/gains-center
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11. Increase access to transportation.  

https://www.prainc.com/gains-transportation-after-incarceration/

https://www.samhsa.gov/gains-center
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12. Expand use of technology across the intercepts.   

https://www.samhsa.gov/gains-center
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13. Expand the utilization of peer support across intercepts.

• Improves quality of life

• Improves engagement and satisfaction with 
services and supports

• Improves whole health, including chronic 
conditions like diabetes

• Decreases hospitalizations and inpatient days

• Reduces the overall cost of services

Peer support empowers people to make the best decisions for them and 

to strive towards their goals in their communities.

https://www.samhsa.gov/gains-center

